business review

Prospero Technologies

Prospero Technologies, a provider of online community solutions, knew that its choice of software platform would critically affect its ability to succeed. As a result, the company chose the cost-effective, scalable Microsoft platform. Today, Prospero provides chat rooms, message boards, user profiles, and polls to prestigious clients such as Hasbro Interactive, FOXNEWS.com, and Politics.com . The solution’s availability on Microsoft server products has been a remarkable 99.8 percent overall.

“Sales have doubled since we implemented Bid Manager, built 100 percent from the ground up with Microsoft products and technologies.”

Ray Huber
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A Montgomery County judge denied custody of Cornilous Pixley to his biological mother, LaTrena, who killed her infant daughter in
1992, The judge awarded sole custody of the bay to Laura Blankman, the Mantgomery County police officer who has cared for
Cornilous since 1995

What's your opinion?
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My opinion is the judge made the right decision. 4 child has a right to 3 loving and stable home, even if it means living with other
peaple other than the natural parents. I am a firm believer in reuniting natural parents with their children, thers are however,
instances whers that is not a good idea. Since his mother killed his baby sister, at that point in time she should have lost all her
rights to her son. I hope all goes well for this little boy and his new mother.












t takes high-performance software to engage and keep well-established


clients, such as Hasbro Interactive, Politics.com and FOXNEWS.com, happy with your product. So it says something about the power and flexibility of Prospero Technologies’ infrastructure that it has managed to engage well over 200 high-profile clients with the company’s primary offering—Prospero’s Audience Activation Platform, a message board and chat room solution that runs on the reliable and scalable Microsoft platform of software.


Prospero customers are attracted to the company’s business plan of providing state-of-the-art Web communities to clients through co-branded Web sites. Prospero’s services are hosted remotely, alleviating customers of high management and hardware expenses. The outsourcing element enables companies to get these services up and running in a matter of weeks. To launch a Web solution on Prospero’s scale themselves would take the company’s customers years of development.


Plus, with help from Microsoft server applications, Prospero is not only helping its customers get online communities to market quicker, but meeting their needs for reliability and scalability as well. The system provides 99.8 percent reliability and is ready to support a projected 500 million page views a month by the end of the year 2000. 


Attract, Engage, and Understand 


Prospero’s goal is to help its clients attract, engage, and understand their Web site visitors. To reach this goal, Prospero provides clients with services including message boards, chat rooms, user polls, and user profiles that build customer loyalty by inspiring users to return to the site again and again. Prospero’s services also multiply site traffic because users often recommend the company’s dynamic Web communities to their friends and colleagues. Each Web community’s services are customized to match a client’s look and feel and extend their branding. 


Another service that Prospero provides is in-depth reporting on Web site visitors’ usage patterns and preferences. These reports allow Prospero’s clients to best understand, reach, and extend their Web audience.


Prospero’s customers fall into four major categories: high-profile companies involved in traditional media, including network and cable television stations; new media companies who work exclusively on the Web; e-commerce sites; and consumer product sites. Their current list of clients numbers well over 200 and includes prominent names in the media and Web industries. Notably, FOXNEWS.com, Politics.com, and Hasbro Interactive have all added Prospero message boards to their respective Web sites. 


Merger Demands Re-Evaluation


Delphi Forums and Well Engaged, LLC, were the two leading providers of Internet community solutions. In January 2000, the two companies decided to join forces and launch Prospero Technologies, the company that would soon become the new #1 provider of Internet community solutions in the United States. As Dan Bruns, President and CEO of Prospero Technologies describes the merger, “Delphi and Well Engaged combine to form a powerful new player that will provide crucial infrastructure solutions to help Web businesses become successful.”


The merger forced Prospero’s newly formed development team to evaluate possible software platforms. Delphi.com had moved to the Microsoft platform about three years before, upgrading from an expensive VAX system. As Prospero Technologies Chief Technology Officer Chip Matthes explains, “Our old VAX system was obsolete and it was not cost-effective. The tools required to run it for example, were very expensive.” 


The benefits of Delphi Forums’ move to Microsoft were central to the decision-making process for Prospero. “Implementing the Microsoft platform lowered labor needs for our development team and costs associated with the whole system,” says Matthes. “To illustrate our high costs, maintenance for the VAX ran about $20,000 a month and our old software and hardware costs only added to that.”


After evaluating several software platform options, Prospero chose Microsoft for its cost-effectiveness—which would be crucial for the site’s growth potential, flexibility, and reliability. Delphi.com’s familiarity with the Microsoft environment was also seen as a benefit that could greatly add to the software’s return on investment.


Incredible Annual Growth Rate Calls for Scalability


Prospero’s business grew a total of 245 percent in 1999. This exceptional rate of growth demonstrates how real Prospero’s scalability needs are. To illustrate how that growth translates into real business, Prospero served up about 159 million page views to users in May of 2000 alone and hit a record high of 4.82 million page views in one day during June 2000. The company’s servers receive an average of 20,000 hits per minute.


The scalability factor also relates to overall cost factors for Prospero. As Matthes comments, “Another consideration for us in deciding on a platform was the fact that we’re growing really fast. Supporting that growth would have cost substantial amounts on our former VAX system.”


Users of Prospero Web communities currently number 14.7 million, based on the number of users who have created a user ID in the past three years. As the number of page views is projected to more than triple in the next year, scalability is a critical concern.


“SQL Server is a big piece of our scalability planning,” says Matthes. “The integration between SQL Server 7.0 and the Web servers, along with SQL Server’s ability to distribute data, makes us confident in our system’s ability to scale up and support our growing clientele.”


Finding Qualified Staff Provides Competitive Advantage


The familiarity with Microsoft technologies has proven to be as beneficial to Prospero as their scalability. Recruiting high-quality staff in today’s competitive and fast-growing IT industry is becoming increasingly difficult. Recruiters are often forced to offer high-cost incentives to attract and hire the IT professionals that will help their company excel. 


In this environment, any competitive recruiting edge is tremendously important. As Matthes explains, the Microsoft platform is providing just such a competitive edge to Prospero Technologies. “There are a lot of developers out there who are experienced with the Microsoft format,” says Matthes, “which makes it much easier for us to find qualified developers. This helps our company as a whole.”


Additionally, because Prospero relies on Microsoft Active Server Pages to provide much of their content they can further leverage their Microsoft developers’ skills and provide content on a cost-effective basis. 


Microsoft’s Reliability Inspires Confidence


Not just Prospero, but its customers too have found Microsoft server applications worthy of their confidence. “We have a number of world-class clients,” says Prospero Technologies’ Vice President of Marketing Robin Waldman. To work with clients of this caliber, Prospero has to offer “best of market” services. Its products must meet and exceed the highest standards for the industry. 


One crucial benchmark for Web applications is reliability. You can’t attract, engage, and understand clients if they can’t log on to your site. “The site and supporting Microsoft software need to be reliable enough to meet Prospero's commitment to 99.8% uptime,” says Waldman.  


The Microsoft Windows DNA platform plays a big role in helping Prospero deliver on this promise. “The great thing about working on the Windows DNA platform is that your solution is distributed,” says Matthes. “This means that if one piece breaks your entire system won’t go down.” 


Given how many hits Prospero’s servers receive daily, there would be a lot of disappointed people if the system ever did go down. Usage patterns have a big impact on when the infrastructure is most stressed. For example, visitors peak on Monday, Tuesday, and Wednesday and drop off later in the week. The busiest part of the day is the evening hours, which experiences spikes ranging from 250,000 to 295,000 ad-bearing page views per hour—with the current record holding at an impressive 302,000 views in an hour. Specific sites have their own distinctive usage patterns as well. According to Waldman, “User activity for viewers of the X-Files spikes right after the show airs. Many customers have specific user peaks and valleys that can be tracked back to their offerings.”  


As Waldman points out, “We are currently tracking the number of hits on an Eastern Standard Time schedule. As we expand our business in the United States and overseas obviously this will shift—creating even more of a need for reliable service 24 hours a day, seven days a week.”


Common Platform Crucial to Success


According to Matthes, the Microsoft platform’s end-to-end integration is one of its most appealing qualities.


“One of the main reasons we chose the Microsoft platform was because it allows us to use a common platform from the desktop to the server,” explains Matthes. 


This standardization provides immense cost breaks up front for Prospero. Employing two different environments, especially when one of those is hardware- and software-intensive, multiplies operating costs dramatically.  


“The Microsoft Windows NT platform is very cost-effective for us,” says Matthes. “Also, if someone knows how use a Windows NT-based machine they can be involved in server development, adding to our return on investment. It doesn’t require separate knowledge.”


Standardizing on the Microsoft platform has also lowered training costs, as employees are able to move smoothly between server applications with their common interfaces and familiar environment. Manageability is another key factor—the common platform and Prospero employees’ considerable Microsoft experience both contribute to lowered costs in this area. Interoperability between the products has added to the company’s initial return on investment and made employees’ jobs that much easier. 


Looking at Windows 2000


When asked if Prospero has future plans to work with Microsoft, Matthes answers with a resounding, “Absolutely!” He also comments that he would definitely recommend a Microsoft solution to companies building large-scale Web sites. As Matthes says, “It’s the right set of tools.”


Prospero’s commitment to the Microsoft platform of products is poised to continue growing as the company further expands its goals and customer offerings. As Waldman explains, “Our work is an ongoing process. We’re always rolling out new features for either end users or for our clients themselves.”


Currently Prospero has two big Microsoft-related projects under evaluation—one to integrate Microsoft Message Queuing and one to work with Windows 2000. “We’re exploring these two products as future options right now,” says Matthes. “We think they’re very promising and we are busy conducting product research.” 


Look for the Prospero Technologies logo the next time you’re surfing a chat room or posting messages about your favorite television program or periodical. Chances are, you’re sure to spot it soon as Prospero continues to grow its strong presence in today’s online communities. 
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Solution Overview 


Company Profile


Prospero Technologies activates its customers Web sites by attracting and engaging visitors through chat rooms and message boards. This interaction is in turn analyzed to help customers better understand and reach their customer base. The company currently serves well over 200 big-name clients such as FOXNEWS.com, Hasbro Interactive, and Politics.com, and provides over 6 million page views a day.


Situation


Prospero Technologies is the result of a recent merger between two leading online community providers—Delphi Forums and Well Engaged, LLC.  As a new company, Prospero had to select the software platform that would best serve its business goals. The company needed a solution that was reliable, scalable, and flexible.


Business Solution


Prospero chose to standardize its desktops, development efforts, and server infrastructure on the Microsoft platform. On the desktop, the company’s employees run Microsoft Office and Microsoft Internet Explorer. Developers use the Microsoft Visual Studio development environment to produce distributed applications that utilize the Windows DNA platform. Microsoft Windows NT Server provides a stable base of operations for Microsoft SQL Server, Microsoft Exchange Server, and Microsoft Transaction Server.


Benefits


The Microsoft platform provides a scalable solution for Prospero that will support its immense growth far into the future. Reliability is currently 99.8 percent overall. The popularity of the Microsoft platform among developers means that Prospero can find talented staff more easily. Utilizing the common Microsoft platform for desktops and development allows Prospero to gain an even greater return on investment from their developer’s knowledge and skills.
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“Implementing the Microsoft platform lowered labor needs for our development team and costs associated with the whole system.”


Chip Matthes	


Chief Technology Officer


Prospero Technologies








Fans of Ally McBeal are sure to be familiar with this Prospero Technologies-powered  message board from Fox.
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“The Microsoft Windows NT platform is very cost-effective for us. Also, if someone knows how use a Windows NT machine they can be involved in server development, adding to our return on investment.”


Chip Matthes


Chief Technology Officer


Prospero Technologies





Clients such as Hasbro Interactive can customize features for Atari using the Control Center.
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The interface for The Washington Post Web community, powered by Prospero Technologies.
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For more information 


About Microsoft 


Call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (800) 563-9048. Outside the 50 United States and Canada, please contact your local Microsoft office. 


For more information about Microsoft BackOffice-based e-commerce solutions, visit the Microsoft e-commerce industry home page on the World Wide Web, at http://www.microsoft.com/industry/commerce.


About Prospero Technologies


Prospero Technologies


141 Portland Street


Cambridge, MA 02139


(617) 441-4500


(617) 441-4902


sales@prospero.com


www.prospero.com


Microsoft Software Used


Microsoft Active Server Pages�Microsoft Exchange Server 5.5


Microsoft Internet Explorer 5.0


Microsoft Internet Information Server 4.0


Microsoft Office 2000


Microsoft SQL Server 7.0 


Microsoft Transaction Server 4.0


Microsoft Visual Studio 6.0


Microsoft Windows NT 4.0 & 98


 








Database Information


Version Used: Microsoft SQL Server 7.0


Size of Total Database: 500 GB


Size of Largest Database:  45GB


Total Concurrent Users:  10,000


Total Users: 14.7 million


Transactions Processed per Hour: up to 1 million
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